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Where are we now?
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Embracing digital tools











Action for consideration
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The working week







Agile teams are best suited to innovation. 

The application of creativity to improve 

products and services, processes, or 

business models. They are small and 

multidisciplinary. 

They take complex problems, break them 

into modules, develop solutions to each 

component through rapid prototyping and 

tight feedback loops, and integrate the 

solutions into a coherent whole.



Flexibility in real estate leases.

Ability to make rapid changes in service supply contracts.

Greater autonomy for self-management within teams.

Easy access to sources of internal and external 
information to enable novel ideas and solve problems.

Performance measures that are linked directly to business 

goals and include measures of flexibility.

Physical and virtual surroundings that are conducive to 
the human activities involved in work.



The Perpetual Guardian Four-Day Week Trial

Andrew Barnes, Managing Director, Perpetual Guardian



The Perpetual Guardian Four-Day Week Trial



The Perpetual Guardian Four-Day Week Trial



Action for consideration



Travel
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Action for consideration



Advertising & Marketing



86% of brands have changed their digital ad investment over the last month.





Marketing & advertising
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Action for consideration

•Develop an expertise in your chosen niche

•Consistently create remarkable content to 

showcase your knowledge

•Regularly engage with your customers

•Always provide value to your audience



Value



https://www.prosperity.com/rankings





https://www.worldbank.org/en/news/feature/2019/10/24/doing-business-2020-sustaining-the-pace-of-reforms



• Work Teaches Responsibility
• Work Connects People
• Work Produces Endurance
• Work Increases Self-Esteem
• Work Gives You Money
• Work Offers Daily Impact
• Work Challenges Comfort Zones
• Work is NOT About You
• Work Improves Society
• Work Allows Independence

More than profit





Innovation on steroids



Action for consideration



• Invest in digital tools
• Invest in your people
• Invest in network & partners overseas
• Invest in your customers
• Invest in innovation  

Survive & thrive



Thank you
• Roger Shakes 
• Media Tech Partners
• +64 21 058 9676
• Email: roger@nzmediatech.co.nz


