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LEADERSHIP & PLANNING IN A CRISIS

Kevin D’Ambros-Smith 8 April 2020



o1 Delivering strong and clear leadership required in a crisis
02 Planning for the future in a time of uncertainty

03 Setting up your business to exit the crisis in a stronger position
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A bit of background

3 Kiwibusinesses rise
above the recession.

= .

.~ "\ Foryour FREE or Bizzone B
bizZone® Expoe-ticket go to www.nzbusiness.co.nz/expoticket
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Confidence comes from preparation:

We don’t know what the full impact of the current
crisis will be, nor when it will end, but it will end
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Strong & clear leadership

Set the course ‘
Set inspiring ‘

challenges

‘ Make decisions
‘ Assemble your

coaching team

Lead from ‘ ‘ Take people where

the front they need to be

Motherbase. icehouse



Planning in a time of uncertainty

Think in outcomes ‘
Plan backwards ‘
Be Bold - think ‘ ‘ Embrace change

outside the box

‘ Limit the downside

‘ Make people feel valued
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Execution: Setting up to exit stronger

Eat your vegetables
first

Get in arena ‘
Know what ‘

energizes you

‘ Celebrate milestones

Take the punch
then get up

‘ Always take shots
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Leadership + planning + execution
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Cometh the hour — cometh the leader

This is your time to: shine
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Contact: Kevin

kevin@motherbase.net

linkedin.com/in/kevin-dambros-smith
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